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The Education System
Why Did NM Change Governance in the Past?

NEW MEXICO’S PUBLIC AND
HIGHER EDUCATION SYSTEM

The People of New Mexico

State Board of Education
NM Legislature Governor of NM

State Dept. of 
   Education

  Commission on 
Higher Education

89 School Districts

 3 research 
universities

3 comprehensive 
    universities

19 two-year 
   colleges

State Board
of Finance

DFA

LESC

10 elected   5 appointed by Governor

• Certification & Licensure
• Accreditation of Schools
• Approval of School Budgets
• Setting of Standards

Workforce 
Development 

Programs
To all levels and other State Departments

15 appointed  by Governor 

Superintendent of   Public Instruction

89 locally-elected
boards of

education with 5 or
7 members

Elem.      M.S.       H.S.
764 schools

327,290 students
21,101 teachers

950 principals/ asst . principals

Boards of
Regents

&
Governing

Boards

implementation

Po
lic

y

October, 2002

Executive  Director

89 District Superintendents

CES, RECs and other
associations

GSD and other
State Agencies



3

Governance Today in the U.S.

• Google search on “School Governance”:
894,000 hits

• Summary of state governance models:
http://www.nasbe.org/govmatrix.html
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Student Achievement vs.
Governance Model

NAEP Rank vs. State Education Governance Model
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No Significant Dependence on Model

Elected Board,
board appoints
Superintendent

Appointed Board,
Board appoints
Superintendent

Appointed
Board.,

Appointed
Superintendent

Other systems,
including NM

Appointed
Board, Elected
Superintendent
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Student Achievement vs. Selection
of Chief State School Officer

NAEP Rank vs. Method of Choosing Chief State School Officer
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No Significant Dependence on Model

Elected or part
elected board (NM)

appoints
Superintendent

Appointed (by
Governor,

Legislature or other)
board appoints
Superintendent

Elected or part
elected board (NM)

appoints
Superintendent

Elected or part
elected board (NM)

appoints
Superintendent
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NAEP Rank vs. State Education Governance Model
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NAEP Rank vs. Method of Choosing Chief State School Officer
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The Bottom Line

• Let data drive the discussion on Governance

• Focus on student achievement

• Don’t make a major change without first
understanding the unintended consequences

“Show me the Data!”


