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UR VISION

rw@ d class educational system In
'{;w |cﬁ all New Mexico students are
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— “ﬁrepared to succeed In a diverse and ever
~ Increasingly complex world.



UR I\/IISSION

r Q or A_/lde leadership, technical

—— sTance and guality assurance to
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~ improve performance for all students and
- close the achievement gap.
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ACCREDITATION

SCHOOL
IMPROVEMENT

FRAMEWORK



DIAGNOSIS/
PRESCRIPTION:
Alignment with EPSS and

Accreditation
Priority Schools Bureau
Quality Assurance Bureau

TECHNICAL ASSISTANCE
Quality Tools & Continuous

Improvement
School Assistance Bureau
Priority Schools Bureau

IDENTIFICATION:

Effective Use of Data
Assessment & Evaluation Bureau

SUPPORT FOR NEW MEXICO
SCHOOLS IN NEED OF IMPROVEMENT
(Schools with an NCLB Designation)
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randl report disaggregated results
\JL Crlterlon Referenced Tests
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(=Siider fffy schools that do not make
:f*é ﬁquate Yearly Progress (AYP)

EICoIIect and report other achievement
data
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DDeLerr | e NCLB DeS|gnat|ons
Wident Prlorlty Schools
DP@; o) m data review

=C duct on-site diagnostic assessment
‘repare diagnostic report

Meet with school/district

_IAssign Accreditation Status




CHOOIA ‘gg;ance M —

. Priority.SeHools Buread.

] clerp) ""'f-unds to support the EPSS

_IProvi rJa F’rofessmnal Development on
fomrm Improvement Models

= -.'(“”é"" uct meetings with school personnel

il

‘Establlsh partnership between failing to
meet AYP and schools meeting AYP

_IConnect Schools with Other Educational
Assoclates



SOURCES:
Title 1, Title 11, IDEA, Reading
First, Small Rural Schools
Achievement Grants, Indian
Education, Professional
Development Funds, etc.

OTHER EDUCATIONAL
ASSOCIATES:
SQS, RETA, RE:LEARNING,
Service Learning, etc...

STATE EQUALIZATION
GUARANTEE '

(SEG) FUNDING:
School and District

Allocation and Alignment of Fiscal Resources to support the
School’s Strategic Plan
(EPSS)

EXPECTED OUTCOME:
All students achieving at proficiency or better regardless of
home language or family income
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ISchool Improvement |

~ [HSchool Improvement |1

JRestructuring |

JRestructuring |1
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NCLB_-"" =SIGNATIONS | 04-05 05-06
pre a7 v 195
00] T provement [l 22 33
CC ﬁc{lye Action 42 19

joje)] Il rOvement |

-Restructurlng | 21 34
= Restructurmg [ 10 27
TOTAL SINOI:
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_|CogielglCf! ce — 549 Schools (schools
Wie mrx AYP)
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_|_ 1sional 238 Schools (schools with
= __‘CLB Designations)
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EIThis Accreditation Status Is for one year
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E t,BaIdrlge Criteria
___! Systems Integration & Alignment

= .% Data Analysis & Use of Data

_ ~ > Short Cycle Assessments

= S > Budget Alignment — Program Budget Review

» Development, Deployment, Evaluation and
» Monitoring Visits & Reports
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PED MANI

mimple ement Short Cycle Assessments

_. .

'"nd communicate student data
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I:_ ﬁte student goals with Action Plan
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— --‘EiAIlgn budget for PED requirements

—

Gather input from Advisory Council

_lUtilize data to inform instruction -



PED MANL It

e il

WUSE curriculum guides for Content
r\reg_bp (Reading' and Math)

Employ Level 2 & 3 Tiered Teachers
: *'Ff-’-E ‘same % of district

_-"_ _-

— ASS|gn experienced principals

—F.'_HI'-

_— T e—

—-rﬁ:r-‘-_:_IReduce class size or add FTE

_IRequire targeted professional
development for teachers and
administrators
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Build capacity at the school level to
-‘r*"—'_"-‘ ~ address classroom needs

» Build capacity of feachers to address
student needs 17
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/ \ “SHIP & GOVERNANCE

TEGIC PLANNING
ING STUDENTS LEARN
aﬂNFORMATION SYSTEM
" VDOCUMENTING PERFORMANCE RESULTS
vVALUING STUDENTS & COMMUNITY.

v VALUING FACULTY & STAFF
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» Focuses on continuous school improvement; and

» Is aligned to New Mexico Content Standards.19



ALL New Mexico Schoo
» rp)-\a - one school Improvement plan

JJ.J. Tessmnal Development to support
- systems alignment
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_:_5: jort Cycle Assessments
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e 'Allgnment of Resources

= ® Diagnostic Assessment Report on EPSS
® Technical Assistance
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""_ =< >STUDY - EPSS MONITORING
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»ACT - EPSS ADJUSTMENTS
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ACCREDITATION

SCHOOL
IMPROVEMENT

FRAMEWORK
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6 Steps to Continuous Improvement

1. Validate the need for improvement
2. Clarify purpose, goals, and measures

3. Adopt and deploy an approach to
continual improvement

4. Translate the approach to aligned

action

SIUNE 5. Analyze results
'Nsap® 6. Make improvements

Repeat the Continuous Improvement Cycle
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Schools

Other

Stakeholders W

Educational Associates W
— NCA-CASI (State) W

24



Our Go
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r\Ll_.’ TUDENTS ACHIEVING AT
_ %OFICIENCY OR BETTER,
=R ’GARDLESS OF HOME LANGUAGE
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